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PREFACE 

Agricultural commodities produced have to undergo a series of operations such as harvesting, 

threshing, winnowing, bagging, transportation, storage, processing and exchange before they reach the 

market, and as evident from several studies across the country, there are appreciable losses in crop output 

at all these stages. A recent estimate by the Ministry of Food and Civil Supplies, Government of India, 

puts the total preventable post-harvest losses of food grains at 10 per cent of the total production or about 

20 million Mt, which is equivalent to the total food grains produced in Australia annually. In a country 

where 20 per cent of the population is undernourished, post-harvest losses of 20 million Mt annually is a 

substantial avoidable waste.  

The purpose of conducting a needs assessment is to validate the hypothetical judgment with 

actual training needs to ensure that solution addresses the most needed subjects and effectively focuses 

the appropriate resources, time and effort toward targeted solutions. Training need assessment is to 

identify the gap between the model situation and the actual situation and the way in which it can be 

bridged. As the gaps are identified, they are evaluated to determine the manner in which the gaps can be 

bridged. Some situations will indicate training needs. Some may need non–training solutions (e.g., 

financial aspects, institutional strengthening, providing the right tools etc.). The results of training needs 

analysis will highlight the subject wise need to bridge the gap to, help in the preparation of training 

modules 

In order to have the foundation to develop the human resources training plan for the agriculture 

marketing sector, NIAM conducted a survey and Training Need Assessment of officers of Directorate of 

Agricultural Marketing across the country. 

Dr K. C. Gummagolmath, Assistant Director NIAM was associated with the study. It is expected 

that the study will be helpful for policy makers, planners and researchers, etc. 

 

(Dr. R. P. Meena) 
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